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Rank 6 

Theme 1:  
Generalisable learning from the SDPR implementation about how large health 
systems manage complex transformational change 

Project title:  
What implementation strategies work best, in what contexts, 
and for whom? 

Implementation problem 

• Large-scale transformation is hard to learn 
from. Variability across contexts is difficult to 
capture in enough detail, and success is hard 
to define for a complex system with many 
stakeholders.  

• Tensions include complexity vs agility, 
sustainment, equity and centralised vs LHD 
models, resilience of health systems how best 
to support readiness for transformation. 

Research question and aim 

• What implementation strategies work best, in 
what contexts, and for whom?  

• How do we capture the variation in context 
and implementation that relates to success, 
and what does success mean to the various 
stakeholders? 

• What is success to all various stakeholders? 

Methods, data, feasibility 

• Mixed methods. Map what happened in terms 
of strategies (for example – is there theory 
alignment, process/journey mapping, theory 
of change of strategies). Developing logic 
model and use of tool ImpleMATE.  

• Use existing strategy data, surveys and data 
exhaust; quantitative measures TBD once 
definition of success is operationalised.  

• Sampling by early tranches and priority-area 
criteria, co-developed with stakeholders; 
Bayesian and platform-trial analysis. 

Impact & alignment to system priorities 

• Generates transferable learning about how a 
large health system manages complex 
change, supporting readiness, agility and 
sustainment across NSW Health.  

Target funding schemes  

• NHMRC Partnership Grant plus Ministry 
funding; ARC Grant. 

Team and partners 

• Alternative perspectives included from 
business, innovation and tech expertise; 
counterparts from other states/territories; 
Epic. 

 
 


